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1. EXECUTIVE SUMMARY 
 

1.1. The Council has to make significant year on year savings to deliver services within 
existing and anticipated budgets. The current forecast is a gross budget gap in excess 
of £50m from 2017/18 to 2020/21. The Smarter Budgeting programme will identify 
savings opportunities but the council must also prepare for the transformation projects 
that are identified. These need to be established within a well thought-through target 
operating model, and a well-controlled transformation programme to manage the 
realisation of the benefits identified through Smarter Budgeting.   

 
 

2.  RECOMMENDATIONS 
 

2.1. To approve expenditure of £99,730 financed from the MTFS Delivery Risk reserve to 
fund transformation support and advice to help manage the development of a council 
target operating model and the transition of opportunities from Smarter Budgeting into 
business projects.    

 

3. REASONS FOR DECISION 

3.1. Without the agreement for Transformation resources, it will be not be possible to provide 
the level of support required to produce a council target operating model or to manage 
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the set up and roll out of the transformation programme as it emerges out of the Smarter 
Budgeting Opportunities.  

 
4. BACKGROUND  

4.1. Preparing the council for the transformation programme will require the development of 
a well thought through Target Operating Model; Structuring the transformation 
programme; designing the appropriate controls and setting up the governance 
structures. It will also include appropriate coaching, training and support of staff to hand 
over the approach to business as usual.  

4.2. It is anticipated that the transformation resources will be partially shared with the 
Smarter Budgeting team and will be deployed flexibly across the council as needed.  

5. PROPOSAL AND ISSUES  

5.1. The option to source transformation support entirely from internal resources has been 
rejected as the capacity and capability required is not available internally. For this 
reason, it is proposed that the transformation support and advice is provided by the 
Smarter Budgeting Programme Manager with administrative support from within the 
Smarter Budgeting team. 

6. EQUALITY IMPLICATIONS 

6.1. There are no direct Equalities impacts on any of the protected groups that would result 
from the council adopting the recommendations of this paper. 

 
6.2. All equality implications which may arise as a result of the transformation support project 

to deliver outcomes project will be consulted on during the development of proposals. 
 

 
7. LEGAL IMPLICATIONS 

7.1. This paper is to gain approval to for funding for resources to work on transformation 
support. The project aims to help the council maintain frontline services and deliver its 
statutory duties within a reduced funding climate. 

 
8. FINANCIAL AND RESOURCES IMPLICATIONS 

8.1. It is proposed that the £99,730 be funded from the MTFS delivery risk reserve. The 
balance of this reserve at the start of 2016/17 is £6.148m.  

8.2. The financial implications have been completed by Andrew Lord – Head of Strategic 
Planning and Monitoring, Tel: 020 8753 2531. 

 
9. IMPLICATIONS FOR BUSINESS 

9.1. All potential implications which may arise as a result of the transformation project will 
consider the impact on local businesses. 

 
10.  RISK MANAGEMENT  

10.1. Risk management is built into the project and risks will be managed as part of the on-
going project management. 

  
11. PROCUREMENT AND IT STRATEGY IMPLICATIONS 



11.1. All procurement and IS implications which may arise as a result of the transformation 
support project will be consulted on during the development of proposals. 


